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6.2.1 The institutional Steategic/ perspective plan is effectively deployed
Infrastructure: Apart from the routine upkeep and maintenance of the existing building, the

college aims to create more upgraded and modern infrastructure.

Faculty development and Research programs: The college has always encouraged the faculty to
take up professional growth and provides opportunities for them to attend seminars, conferences,
present papers and publications.
Student development and curricular growth: The College plans to increase remedial classes and
introduce short term courses for students, which shall supplement their graduation and make
them employment ready. Language and communication skills and soft skills development
courses shall start soon. College plans to increase networking and develop industry interface for
student placements.
Strategic Planning:

e Use of more practical methods of teaching.

¢ Use of e- learning resources.

» Promote research culture & facilities Provide mentoring and individual support.

¢ Follow a transparent feedback system.

¢ Implementation of best practices for students.
Deployment The plans articulated by the management and principal are communicated to the
target groups like faculty, students, staff and other stakeholders through meetings, mails and

other forms of communication.

£ ( pnarangaon
\o \Dist Jalgaon
O .

Scanned by CamScanner



